
*Note: All approvals by the Light of Christ Board still need to be confirmed by the Bishop (the Board President).   
All approved contracts also need to be passed through Diocesan Legal Counsel and Catholic Mutual Group. 

Light of Christ Catholic Schools 
Board of Directors 

 
 

October 20th, 2022 
SMCHS – Forum Room 

1:15 pm 
 

I. Call to Order – Opening Prayer 
Present:  Msgr. Braaten, Fr. Ehli, Fr. Johnson, Msgr. Schumacher, Mitch Armstrong, Lorne Duppong, 
Elizabeth Jones, Greg Vetter 

 
Absent:  Fr. Sattler 

 
In attendance: Gerald Vetter, Daniel Neff 

 
II. Introduction – New Board Member 

The board welcomed Mitch Armstrong, who was recently appointed by Bishop Kagan as the newest 
member of the Light of Christ Catholic Schools Board of Directors.  Mr. Armstrong’s four-year term 
officially begins with the October 2022 board meeting. 

 
III. Approval of Agenda/Minutes (emailed document) 

A motion was made to approve the agenda and the September Board of Directors meeting minutes. 
Moved: Msgr. Braaten 
Second: Elizabeth Jones 
The agenda and minutes were approved unanimously. 
 

IV. New Business 
a. Spiritual Direction for LOC Staff – (Request for discussion) 

i. Gerald Vetter updated the board on this item from the previous month’s board meeting. 
V. Living Mission 

a. President’s Office (Hard Stop for Gerald at 2:40pm) 
i. Re-Enrollment and Enrollment Report - (Update) 

1. Gerald Vetter presented the latest enrollments reports.  The total enrollment for the 
2022-2023 academic year is 1,439 students, which is 26 students higher than the 
1,413 budgeted enrollment. 

 
ii. Tuition Assistance – (Update) 

1. Dan Neff informed the board that this year a total of 95 families have requested 
tuition assistance with 35 families applying for the first time.  Current budget 
projections are indicating a total of $540,000 to $545,000 in tuition assistance, which 
is a $25,000 to $30,000 unfavorable variance from the $515,000 budgeted in the 
current fiscal year. 

 
iii. North Dakota High School Athletic Association – (Update) 

1. Gerald Vetter updated the board on the current three-class system for basketball by 
the NDHSAA.  Gerald presented a drafted letter for the “North Dakota Three-Class 



Basketball Focus Group.”  The letter expresses serious concerns with the current 
proposal based on impartiality and inequality due to the out of zone multiplier. 

 
iv. Booster MOU – (Update) 

1. Gerald Vetter updated the board on a memorandum of understanding with the St. 
Mary’s Booster Club. 

v. Cell Tower and Quarter Acre – (Update) 
1. The board was informed that a temporary cell phone tower is being installed on a 

portion of land at the St. Mary’s Academy. 
vi. SM Carnival – (Update) 

1. Gerald Vetter updated the board on various plans for the upcoming 2023 Carnival, 
which will be held February 3-5, 2023 at the St. Mary’s Academy. 

 
b. Finance & Mission Advancement Offices: 

i. BOC Committee Report by Committee Chair – (October Report) 
1. The Business Operations Committee met on October 6, 2022.  Items discussed 

included the three-class basketball proposal, tuition assistance, a temporary cell 
phone tower, and the process in which matters are taken to the BOC. 

2. Scheduled Maintenance Report – (Update) 
a. A discussion was held regarding moving forward with the development of a 

scheduled maintenance report, especially any capital improvements that may 
need to be made at a grade school facility and how these improvements are 
financed in relationship with the parish where the grade school is located.  
The current MOU between the grade school and parish as written is only for 
regular maintenance, supplies, and utility costs and not capital improvements.  

ii. Mission Advancement Report – (Update) 
1. As of October 15th, Dan Neff reported that a total of $1,345,018 of phase 1 of the 

Stability Initiative has been raised, which is 11.2% of the $12 million goal. 
 

iii. Financial Dashboard and Statements (emailed document) 
1. Dan Neff presented on various items from the financial dashboard report. 

 
VI. Closing Prayer – Adjournment 

a. Next Meeting:  November 17th, 2022, @ 12:45 pm (note earlier start time for lunch with LOC 
administrative team). 

b. The meeting adjourned at 2:45 pm. 
 
Respectfully submitted, 
Fr. Jared Johnson 
Secretary, Light of Christ Board of Directors 
 


